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TCI increases staff confidence in handling crises

From October 1994 through March 1996, RCCP staff implemented and evaluated TCI in one medium size residential 
facility in the Northeastern United States. Three of four units participated in the study. Direct care staff completed 10 
Likert based questions confidence questions before and after participating in the 5-day TCI training program.  
 
A comparison of the pre/post confidence items indicated statistically significant increases in confidence levels in four 
major areas. These were staff ability to manage crisis, confidence in co-workers managing crisis, knowledge of agency 
policy and procedures concerning crisis management, and staff ability tin helping children learn to cope. In addition, 
the standard deviations for the post-implementation scores decreased from pre levels in 9 out of 10 items indicating 
that there is more consistency and clustering of responses post-training. 
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